
	

	

October 16, 2018 

 
T-Mobile South LLC 
12920 Southeast 38th Street 
Bellevue, WA 98006 
 

Re: Introducing PeakNet, Formerly PT Access Networks 

 

PT Attachment Solutions, LLC (dba PT Access Networks “PTAN”) is pleased to introduce 
PeakNet, LLC (“PeakNet;” www.peaknet.com) as your one-stop provider of comprehensive 
macro and small cell wireless siting solutions across the entire Duke Energy customer service 
territory.  PeakNet is a combination of personnel from PTAN and Duke Energy’s Charlotte-
based wireless infrastructure team.   The consolidation into a single business unit operating 
throughout the Duke Energy footprint will allow PeakNet to serve your needs with greater 
consistency, efficiency, timeliness and cost-effectiveness.  

 

We’ve listened to our customers, and PeakNet is introducing these enhancements: 

• Flat rate $2K MRC initial macro lease pricing with NO increases 
for mods/upgrades that do not increase structural loads 

• Policies enabling the completion of service-affecting repairs on 
transmission attachments in days rather than weeks 

• In most cases, placement of generators in the Transmission 
Rights of Way to minimize service interruptions 

• Streamlined and packaged A&E and Site Development services 

• A complete suite of small cell development and leasing services 
utilizing utility infrastructure 

 

Our aim at PeakNet is to be your world-class provider of wireless infrastructure services 
by accessing the vast inventory of Duke Energy assets and implementing changes to meet your 
needs for business responsiveness in a cost-effective manner.  We look forward to discussing 
how PeakNet can meet your siting needs.  This letter outlines our new services and some of the 
significant changes we are implementing.   

 

 

 

 

 

 



 

Site Leasing Services 

PeakNet’s suite of macro and small cell siting solutions across the entire Duke Energy 
service territory include: 

• Macro site attachments on (1) utility structures, including electric transmission structures 
and utility communication towers; and (2) monopoles built by PeakNet on both utility-
controlled and 3rd party lands; 

• Small cells attachments on (1) Duke Energy light poles; (2) PeakNet poles placed in 
municipal and utility rights of way; (3) Duke Energy power distribution poles; and 

• Small cell hub and node site dark fiber networks. 
 

Lease Pricing 

Historically, monthly lease rates for macro sites have varied greatly depending on the 
utility territory, type of structure and equipment loading. Effective immediately, we are 
simplifying and consolidating our pricing so that all new typical-load macro site licenses will be 
priced at an initial rate of $2,000 per month with a fixed annual escalator.  

As part of this reorganization, the old Macro Master Lease/License Agreements 
previously used in the Eastern Carolinas and Florida will be replaced with new and updated 
individual Structure License Agreements based on the template that T-Mobile has used for the 
past several years in the Western Carolinas with Duke Energy.  The new Structure License 
Agreement has been aligned to reflect customary industry standards, with appropriate utility-
related terms and conditions included.  All new sites will be subject to these new Structure 
License Agreements. 

 

Lease Modifications 

In response to customer feedback about lease modifications when making changes to 
existing collocation configurations, we are implementing a new policy. Effective immediately, for 
all leases at or above $2,000 per month, modifications or upgrades that do not increase 
structural loading will incur no increase to the monthly rate.  As before, there will be no 
increase to monthly rates for any ground equipment upgrades/maintenance provided that no 
additional ground space is required.  

 

Site Development Services 

In order to standardize and simplify the process for new Structure License Agreements 
(SLAs), we are adopting a uniform fixed-fee pricing approach, which will include all required 
site development services. Under this new approach, all new structure/site license requests will 
be subject to a flat application fee, and the required site development services will be priced at a 
fixed fee.  

Beyond the site development services phase, construction services will continue to be 
priced on a case-by-case basis, as each project scope of work is unique. 



 

Construction Services 

Through our affiliate, PeakNet Services, LLC, we will provide complete turnkey services 
for all types of new site development and construction, as well as upgrades and maintenance on 
existing sites.  

For attachments to utility owned structures, PeakNet Services will provide all 
construction and maintenance services, ensuring strict adherence to utility policies and safety 
standards on critical utility infrastructure. 

For attachments to PeakNet-owned monopoles and lighting structures, T-Mobile may 
choose PeakNet Services to provide turnkey construction services or you may contract 
directly with Duke-approved vendors that carry a Green Avetta safety qualification rating, 
provided that all utility policies and procedures are followed. We will maintain the right to charge 
for any on-site oversight and safety inspector personnel that we deem important.   

 

Macro Product Enhancements 

We recognize that performing telecommunications work on utility structures can be 
costlier and more time-consuming relative to non-utility structures. Please be assured that our 
entire organization is focused on reducing costs and unnecessary delays on behalf of our 
customers.  

Because of these efforts, you may have already noticed some reduction in construction 
pricing in the second half of 2018. As we move into 2019, we expect to deliver construction 
project pricing decreases of 10% or more (depending on the territory and project type). We 
understand that the cost of construction and maintenance is a key factor in your site leasing 
decisions and we are committed to finding ways to deliver exceptional service at the most 
competitive pricing possible.   

 

Repair and Maintenance Timelines 

We expect construction timelines to improve considerably as we consolidate and 
streamline our operations under PeakNet. We are focused on improving response times for 
restoring service outages, which we recognize as a mission-critical issue for our customers. To 
this end, we have implemented several new policies to improve maintenance timelines. These 
include escalating urgent maintenance requests for sites within the Duke Energy transmission 
group, and performing work without de-energizing electrical lines when it is safe to do so. We 
have field-tested and proven that we can complete certain emergency carrier service 
restoration projects in a matter of a few days rather than multiple weeks or months. 
Response times are a top priority for our customers and for us, and we are always working to 
improve this. 

 

 

 



 

Generator Policy 

We recognize that our customers’ sites are critical infrastructure and must be able to 
remain operational during power outages.  We are happy to announce a new policy permitting 
generators in the Transmission Right of Way in most instances (there may be site-specific 
scenarios where this will not be permitted).  In addition, placement of “emergency” (including 
advance deployment for expected storms) temporary generators will be permitted subject to an 
approved Duke Energy project approach plan and the applicable Appleton connector plug 
installation. All new construction projects will include a proposal to install the Appleton connector 
plug to enable this emergency power capability and reduce downtimes.   

 

In closing, we want you to know how excited we are to be your one-stop provider of 
access to world-class utility-based siting solutions.  We know utility assets are not always your 
first choice, but it is our mission to change your opinion of this asset category.  We look forward 
to helping you solve your most challenging siting needs and will continue to keep you informed 
of the many exciting new developments that we are working on every day.   

You are receiving this letter as the main point of contact for your market, but please 
forward it to everyone in your organization you deem appropriate. I’ll be glad to answer any 
questions about our revised organizations and policies, and please send me any suggestions to 
further improve our products and services – either now or in the future.  

On behalf of the entire team at PeakNet, we are grateful for the opportunity to serve T-
Mobile and will do everything we can to earn and keep your business. 

 

Best Regards, 

       
Michael Whitley 
Vice President, Business Development  
PeakNet, LLC  
9887 4th Street N, Ste #100 
St. Petersburg, FL 33716 
919-931-3000 

 


